Unleashing the Power of No-Code:
Empowering the Insurance Industry

ity i

~ T
77N
///‘\Q\E\fu S
NSO

Andy Watts Henry Willis
Director - P&C (UK and EMEA) Sales Executive - L&H



Who is INSTANDA ?

Expertise
Built by insurers,
for insurers

Multi-Product
Property & Casualty,
Life & Health, Group

Global Delivery

Global
Deployments in
20+ countries

Rapid Growth
Launched 2015
80+ Clients

Ireland & UK | EMEA | North America | APAC | South America

Award Winning

2023 | Celent Model Insurer Award
2022 | FinTech Finance Most Innovative InsurTech

Our Track Record
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INSTANDA | Digital Insurance Platform

INSTANDA is a full end-to-end Policy Admin Solution”
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Enable you
to Innovate

©

Sits alongside systems
No need to rip
& replace core

Q

Easily launch &
maintain products

O

Control Business
objectives

Enter
new markets

@

Flexibility to amend
seamlessly and at pace

D

Work
at speed

i

Succeed in fast moving &
disruptive markets



No-code | Deepdive



"Much like LEGO, the spirit of
no-code is to empower builders”

No Code is exactly what it sounds like:

technology that enables you to build digital products without the
need for any coding, allowing even non-technical people to use
software without having to write a line of code.
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Low Code Versus No-Code

Coded or Low Code solutions No-Code solutions
Cost | Require specialist skillset and talent. Speed | Build and launch products in weeks,
Heavily reliant on in-house teams and make changes to question sets, underwriting
substantial costs for hiring rules and documentation instantly
Slow | When making a simple change, such Ease | All configuration is visual (so codeless)

as question sets or documentation,

changes can take months Simple |User friendly, portal and dashboard

Inefficient | Replicating work Drive ROI | Ability to bring in-house, creating a

Centre of Excellence to ensure no reliance
Hard | Difficult to fix if issues arise whatsoever on the vendor!



Benefits of no-code

With no-code, you don't have to choose between speed to market, cost, or
quality. Insurers can benefit from :
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Agility & Reduced Enhanced Increased
Flexibility Costs Automation Productivity




USE CASE | Hiscox

A redesigned broker experience to fast-track quoting times

The Challenge The Outcome

The team was using multiple Using a cooperative build, the
platforms, creating high team built their first products
operating costs and lack of |

control N Rapidly migrated existing
They needed the ability to books of business to the
launch new products, INSTANDA platform
efficiently |

They sought a re-usable, Immediately achieved goal of
centralized platform that establishing own digital CoE

could be applied across |
different business units and

geographies Able to innovate & react to

market demands and
improve customer
experience

"INSTANDA is an end-to-end digital platform responding to a strong market need in a
unique way. Our first car product in Germany was built in just 10 weeks. Our second
product, with more channels, was built in just 6 weeks.”

- Stéphane Flaquet, Hiscox European CEO




USE CASE | Standard Bank

Launch products to market quickly and in a cost-effective way

The Challenge S[ate

oo
Unable to innovate, couldn't easily
launch new products, and couldn't

afford to fail. 6-month timescale for
launch

REGION:
South Africa across P&C products

The Outcome @

INSTANDA's no code, cloud-based platform
has enabled better agility and autonomy in
product management and digital distribution
channels for Standard Bank

< 6 months. New products released in <6
weeks. A demo is available of building a
product within 4 hours

"We were drawn to INSTANDA’s ability to launch products to market quickly and in a cost-
effective way. For us, INSTANDA was the obvious choice as an agile solution, which will enable us
to increase our ability to quickly change rates, product rules, user experience and address
market demands.” - Leon Vermaak, Global Head of Standard Bank Insurance




INSTANDA Demo
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Click to play


https://26489745.fs1.hubspotusercontent-eu1.net/hubfs/26489745/Instanda Demo.mp4
https://26489745.fs1.hubspotusercontent-eu1.net/hubfs/26489745/Instanda Demo.mp4

Panel



Apply for our Accelerator Programme

3-day rapid prototyping workshop.

Let's Innovate at speed.
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