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'InsTech.ie

Our Mission

Position Ireland as a vibrant test bed for Insurance
Innovation where startups, insurance firms, brokers,
MGA'’s, investors and academia work together to

advance innovation and create value.




We're looking to help change the industry

\ More Relevant
{.—4 More Impactful

More Customer Centric

More Efficient



We've built a
platform to help
you havigate
that change

We're here to support you

Make sure you take advantage today

CBI

International Partnering
Engagement

Leadership Forum Education

POCs InsurTech Scouting

Benchmarking Talent

Next

Capability Building
Gen
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Next Generation Network

Creating a community of insurance professionals influencing the next generation of

Community

Building a strong
community of members
and innovation advocates
across the insurance
iIndustry through events
and activities.

iInsurance through championing innovation

Learning

Peer Learning through
sharing experiences and
challenges on innovation,
and learning from industry
and innovation experts.

Promotion

Sparking interest in
innovation and
encouraging others in our
organisations to think
about the next generation
of insurance.
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Introduction
to Insurance Innovation




Who are we?

Saray Esteban  Tim Whittlesea

Innovation training Learning experience
specialist designer

Introduction to Insurance Innovation



Academy

®

Works

NINETY\XVORKS

Building companies to Inspiring innovation through We create structures for
tackle systemic risks to training change makers insurers to innovate
people & planet

? @ AlG

ZURICH Allianz  GENERALL
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Why are we called Ninety?

We are driven by a desire to change the world; both through best-in-class innovation training, and by channelling 90% of
our distributable profits to alleviating poverty by partnering with local NGO's, Charities and Organisations.

Evidence

A (ii on 40 l("‘ 45 K—I— Books2Africa

Amigos

TRAIN « WORK ¢ THRIVE

People given access to Books shipped to schools
clean drinking water for a and libraries in Africa
year

1000

(O cenfri

-l
AN ENEA Py . =
ai; M Third world Refugees and flood Sl napi's
entrepreneurs helped via victims given sanitary
recyclable capital products in Burundi
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Today...

Agenda:

Defining innovation:

Be able to define innovation
and the components that
make it successful

Classifying Innovation:

Be able to classify innovation
by horizon and by Ninety's Ten
Types of Insurance Innovation

Introduction to Insurance Innovation
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Defining innova tion

Average tenure on the S&P 500

1964 2016 2027
d3years 24 years 12 years

Anthony, Scott D, et al. “2018 Corporate Longevity Forecast: Creative Destruction Is Accelerating.” Innosight, Feb. 2018.
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Defining innovation

Executing ideas
Which address a specitic challenge

And achieve sustainable value
For the company or customer

Source: Skillicorn, Nick. “What Is Innovation? 15 Experts Share Their Innovation Definition.” Idea to Value, 18 Mar. 2016.
https://www.ideatovalue.com/inno/nickskillicorn/2016/03/innovation-15-experts-share-innovation-definition/#:~:text=HD%20images%20FREE-

,Nick%20Skillicorn,value%20from%20a%20customer's%20perspective
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Classifying Innovation

Horizons and Icebergs

Exploratory / Strategic / 3rd Horizon
Innovation

Core / Tactical / 2nd Horizon Innovation

BAU Optimization / Operational / 1st Horizon In team
Innovation initiatives

Mehrdad Baghai, Stephen Coley, and David White, The Alchemy of Growth, New York: Perseus Publishing, 1999.

Internal
innovation
teams

Partnerships
with
Startups/
Stand alone
corporate
innovation
teams
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The taxonomy: Ninety's Ten Types of Insurance Innovation %
Ninety’s Ten Types of Insurance Innovation |

Configuration Offering

The internal mechanics of an insurer and its business systems The core offering provided by an insurer The external experience of a customer/intermediary

Profit & Capital Collaboration People & Operations Risk Selection Product & Added Value Customer Channel & Brand &

Models & Partnerships Structure & Claims & Pricing Proposition Services Experience Distribution Marketing

Re-engineering Coming together @ Boosting Improving or Finding new data Neworimproved Neworimproved @ Sales journeys, Disintermediat- Innovating the
underlying profit | with other innovation innovating back- | sourcesto premium- non-risk bearing  broker ing the value brand personality
mechanisms, organizations to capabilities and office functions, improve pricing earning risk- services. interactions, chain, or acquisition
making explore or operating models | including models, or to transference policy inquiries, introducing new | approach.
money, or raising | advance within the claims allow previously products or documentation, affinity
or managing innovations with | organization. management. uninsurable risks | offerings to the renewals, partnerships.
capital or uncertain paths to be insured. market. healthcare
reserves. to commercial- journeys, and

ization. all claim

interactions.

www.ninety.com 2023 Idea Pulse: https://hubs.ly/Q01CwMCy0



Ninety’s Ten Types of Insurance Innovation

Ninety’s analysis by the Ten Types of
Insurance Innovation

Profit & Capital Collaboration & Operations & People & Product & Risk Selection & Added Value Customer Channel & Brand &
Models Partnerships Claims Structure Proposition Pricing Services Experience Distribution Marketing

Commercial P&C

Personal P&C

Specialty, Lloyd's &
Reinsurance

Health

Life

Www.ninety.com Source: Idea Pulse 2023, Global insurance Innovation Intensity Heat Map
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Wrap-up

Test against the definition of
innovation

Can it be executed?

ExeCUting ideas / Does it address a challenge?
Which address a specific challenge
And achieve sustainable value ™ i i sadvaive:

For the company or customer__

What is the value to your
company and or customers?

Source: Skillicorn, Nick. “What Is Innovation? 15 Experts Share Their Innovation Definition.” Idea to Value, 18 Mar. 2016.
https://www.ideatovalue.com/inno/nickskillicorn/2016/03/innovation-15-experts-share-innovation-definition/#:~:text=HD%20images%20FREE-
,Nick%20Skillicorn,value%20from%20a%20customer's%20perspective
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Ninety Academy

NINETY  Professional Training and Coaching

https://ninetyacademy.com/ ’
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' InsTech.ie

Get involved in the

Next Generation Network

the future of insurance innovation

InsTech.ie m

Go to our website Join our LinkedIn group
and subscribe InsTech.ie Next

R Generation Network




